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Backeround Guy

Macworld Magazine
Ziff-Davis Publishing
The New York Times
Calkins Media

Gatehouse (Gannett)
Editor and Publisher

www.tasakadigital.com

Media Technology

Newsstand/LibreDigital
Calkins Digital (CTV)
WideOrbit (Local TV)

Responsibilities

Research/Analytics
Strategic Planning
Subscriber Acquisition
Marketing

Business Development
Product Management
Tech Evangelist



“(retzky™ Metaphor for Innovation

3 Steps to Innovation
« Pattern recognition
« Determining the probability of

“Skate to where
the puck is going,
not where it has
been.”

I8 outcomes
. .
~Wayne Gretzky / & // « Execution

e
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Evolution of Local Media

Before 2005

Enormous revenue and
audience growth

Infrastructure moats

Unfragmented, loyal
audience reach

www.tasakadigital.com

2005 - 2020

®  Freefall in audience and
revenue

= Audience fragmentation
and new consumer
behaviors

®m  “Bad” business models
and KPIs

Now
®  No moats or swim lanes

® Al reduces expenses
and talent gaps

® The pandemic changed
all the rules

= New value creation
models - new moats



US Newspaper Advertising, Circulation and Total: 1990 - 2005
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Why was 1.0 successful? What we \earned'

Super-served small loyal audiences

Trusted source of local news and
information

Syndicated
e International/National/Regional News

e Comics/TV/Stocks/Weather/Scores/Movies/Horoscopes
User Generated

e Classifieds/Marketplaces/Obituaries /Events Listings
Original

e Local News/Opinions
e Restaurant Reviews

Value exchange for readers and local
businesses

www.tasakadigital.com
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Questions for the 1.0 publisher?

What is your product?
The Newspaper?

Who is your customer?
The Reader?

www.tasakadigital.com



US Newspaper Advertising, Circulation and Total: 2005 - 2020

$80,000,000,000

$60,000,000,000

$40,000,000,000

$20,000,000,000

Year

Source: Pew Research Center == Advertising == Circulation == Total

Py ¢ ; =5
T BEES
-




Why was/is 2.0 unsuccessful? What we [earned!

Fragmentation of media consumption
Strategy to chase scale - PVs at any cost

Media companies engage with <1% of
local businesses

Emergence of digital platforms

Digital supply went to infinite

www.tasakadigital.com
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Digital Platforms/2.0 Media Company Comparison

1st party data

Addressability

Content Strategy

Monetization

www.tasakadigital.com

Digital Platform

All users known

All users addressable/
Audience segments created
from behavioral data

User/System generated
content at little/no cost

Low-friction/Self-service ad
portals/Agency resellers

2.0 Media Company

Small percentage of
users known

Few users easily
addressable

Original/Syndicated
content at high cost

High-friction/Direct
sellers/Rep firms
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Question for the 2.0 publisher?

What is your product?
The Audience!

Who is your customer?
The Advertiser!

www.tasakadigital.com
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Local Media 3.0

Super-serve communities - Be the community nexus |
Data is the new oil
Trust is the new gold

Your audience is the product!

Understand, embrace and adOpt Al - your new competitor is!



Principles of 3.0

Content

e (Curation over creation

e Aggregate community data

e |Localpedia - people, places, things in your community

e User generated content - free events, jobs and marketplace listings
e Omnichannel publishing - publish to multiple platforms

Advertising

e Solutions for as many local businesses as possible, beyond an ad
e Low friction sales process

e Omnichannel selling

www.tasakadigital.com 15



Community Data Examples

Local Events

Local Restaurants
Community Profile Data
New Business Starts
Births

Deaths

School Comparisons
Voting Records

Political Candidates
Roadwork

www.tasakadigital.com

Public Auctions

Emergency Services Information
Public Offices and
Locations/Contact Information
Amber Alert

Crime/Arrests

Sex Offender Registry

Public Safety Events

Business Directories

Real Estate Records

16



Principles of 3.0

Audience

e All users (known and unknown) managed
e Segmentable by behavior

e Addressable

e 1stparty data strategy

Infrastructure/Operations
e Automate
o Al Agents

e Use modern technology stack

www.tasakadigital.com
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Case Study (1): Advertising + Content

lliffe Media - 41" largest regional media group in the UK

Metrics: 1.5 million social media followers, 650,000 newspaper
readers, 6,000,000 website visitors across 37 titles.

Core Principle: total media reach - no “cherry picking” of
“print-only”

Revenue model: High Quality Bundles + Ads as Local Content

O Monetize the existing 10% local advertisers from print
O Reach Out to the “lost” 90% via tech + Al + lead nurturing

O Build the best local company profiles on the web to rank in SEO

www.tasakadigital.com

“ We see that Smart

Ads brings
significant new
advertising opportunities
to local SMBs. The
market adoption by sales
teams, users, and
advertisers is great, and
we reached 100+ new
ads per week within 20
days of launching the
first title.”
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Case Study (1): Advertising + Content

Monetize the loyal
10% from print

www.tasakadigital.com

SmartAdSolutions

Create eye-catching digital ads and a landing page from a printed ad

1: Print Ad 2: Digital Ad J: Landing Page

Councillors’ loyal service recognised

G. FARWELL LTD.
-

4: Homepage Carousel Newbury News & Media Ltd
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(ase Study

Reach Out to the “lost” 90%
via tech + Al

+ professional lead
nurturing

www.tasakadigital.com

- Advertising + Content

Instagram

macher GmbH
evgribh

Sonnenr

ah

Gefillt 23 Mal
Sonnenmacher GmbH % Hausbesitzer in Miinchen &
Umgebung aufgepasst! & 4 Entdecke die Energiewende live!
Besuche uns am 16.09.2023 zum Tag der offenen Tir und erfebe
die Zukunft der Photovoltaik hautnah. f
#SonnenmacherGmbH #Energiewende ¥ «

Siiddeursche Zeiung

Die Freisinger haben die gebffnete
Moosach fiir sich entdeckt. Nicht nur
tagstiber lassen sie sich fiir eine kurze
Pause auf den Stufen dort nieder. Auch
nach Feierabend zieht es viele dort hin.

Es ist Freitagabend, die Hitze dieses Som-

mertages klingt langsam ab und immer
mehr Menschen verlassen ihre Hiuser. Das

Ziel ist fiir viele die Freisinger Innenstadt,
genauer gesagt die Obere Hauptstrafe,
Hier kann man den Feierabend gemiitlich

Flinaan laccan Wha taseiihar nanh ai-

)
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Case Study (1): Advertising + Content

Build the best local
company profiles
on the web
torankin SEO

www.tasakadigital.com

SuffolkNews

Charles Nobe|

ellent Customer Saf with nd Watche,
nnnn memouth
ewelry and Tailor-Mace Sery Dors,
00 Delivery ang Orders 50 in Poole

& Latest Smart Ads

1:3‘5‘

& Latest Smart Ads

A Uswtime

= Gallery
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Case Study (1):
Advertising +
(ontent

Build the best local
company profiles
on the web
torankin SEO

www.tasakadigital.com

Google

cordell carpet X @ Q

Shopping Maps Videos Images News Books Flights Finance

About 1,310,000 results (0.32 seconds)

c Cordell Carpet

hitps://www.cordelicarpet.ca
Hali
Home Hard

Cordell Carpet & Interiors
Cordell Carpet and Interiors is your Haliburton, Ontario source for home interiors
including Benjamin Moore Paints, Hunter Douglas Custom Blinds and more.

hitps:/www.cordelicarpet.ca » featured-products

Featured Products - Haliburton - Cordell Carpet

Our collection of products highlights will let you leam all about what is new and what

See photos

Cordell Carpet B

Website Directions Save

we think will really impress you.

46 13 Google reviews

Flooring store in Canada

=) Images for cordell carpet

urban barmn . window coverings G haliburton ontario v

Service options: In-store shopping - In-store pick-up - Delivery

Address: Beer Store Plaza, 25 Hops Dr, Dysart et al, ON KOM 1S0,
Canada

Hours: Closed - Opens 7:30 AM Tue ~
Phone: +1 705-457-2022

Province: Ontario

Suggest an edit - Own this business?
View all >

Questions & answers

2 Ask a question
See all questions (3)
thehighlander.ca
hitps/imarketplace.thehighlander.ca » store » cordelic

Cordell Carpet — Products - The Highlander's Marketplace

Cordell Carpet, a signature Benjamin Moore store, specializes in home interiors. With

Popular times @
MON  TUE  wep  THu PRI sar sun

complimentary estimates and helpful staff to answer all your home, &, 3PM: Usually a little busy

Instagram

Nitps:/www instagram com » cordalicarpet
Cordell Carpet (@cordellcarpet) « Instagram photos and videos
We Always Look To Promote Local Business At Cordell Carpet. If You're A. We Are Looking
For A New Energetic Friendly And Responsible Team Member To Join Us

SLITIIALITS
Reviews from the web

20



Case Study (I1): Lean Publishing 3.0

Podnews.net - Podcasting industry B2B, single-page media
company

Metrics: 32,312 newsletter subscribers, 1.6 million page views
and 77,235 podcast downloads past 30 days

Content model: 100% curated, no original content

Revenue model: Advertising and sponsorships

o Premier sponsorship, 2 secondary positions (Direct sold)
o Classified - Self-service

o Sponsored content, custom campaigns

www.tasakadigital.com

m podnews [ T - |

Your dady b

Max Cutler launches PAVE Studios

Max Cutler launches PAVE Studios

usTen

Classifiads - your job or d heve

@ Gt the free Podrnews newsletter for more I this



Case Study: Publishing 3.0

Trusted Source of Community Data

o Free events and jobs listings

o Business directory/indexed archives

o Press releases

Podcast data for Apr 17

#1in Apple Podcasts
5 Serial {Serial Productions & The New York Times)
= The Subtle Art of Not Giving a F*ck Podcast (Mark Manson)

#1inSpotity

#55 The Joe Rogan Experience (1o

g

. What Now? with Trevar Noah (Spotty Studos)

Over the Last ek, 200,547 podcists publshiad & Mast S rew #0503 (1D 0.1%). sserce

Events

Good Robot Book Lawnch: Agr 17

Washiegton, Dist

Padcasting Made Simpde Live: Aor 18 - Virtuat

Howm Podeasts Have ecome the New Influencer Marl

Podcasting Legal ORA: Ask an Expert: May 7 Virtual - free

Charlotte Podcastars Meet Up: My 15

T secson » contrauaty spcaed See mare and 256 yours, e

Latest Jobs

Avsccute Producer

Taking Feds - Vitusl, USA

Chariotte, North Carolea, USA

ting. : Agr 18 - Vietus - e

Contract Associate Producer, Podcasts - Pushiin Industries - New York, U

Peopie Operations Generalist - Pushiin Induses - New Yok, USA

The latest

www.tasakadigi & -

Max Cutler

ryp—

Bl s aE

———

podnews

Your daily beiefing for podcasting and on-demand

Nows Jobs Events Articles Directory PressReleases Advertise About

Podnews » Directory

The Podnews Directory

Ednor Login

We're working on a full directory of the podcast industry. We're looking for directory editors - is that
you? And do you see anything that needs changing? We're at editor@podnews.net

Who owns who? - Full A-Z list

Ad sales and monetisation Hosting platforms

Acast Alit o——

ANTOdo OAsmmcm & e

dax ;;_)_ com= fvoOX [ e

RN Ot @rosgre

el
I
o
¥

+ Pochol REMM roswae HRSS... W
St

niow
sesnr ;;',-.r" owoa = 1 — et

CroA spausy Srmxm

Production studios

armedo AUDDY QA

we @ osong

- e

® om G-

A st and monssenon - Hossng peserme

Address:

wungsgatan 28, 111 35 Stockholm, Sweden

Acast is a Swedish-foundied company that provides hasting, monetization and Growth support for
podcasts, and podcast advertising solutions for brands and media agencies. Launching in 2014, it
developed a dynamic insertion technology which can target advertising within podcasts based an
location, time, and parsonal data. The company champions an independent and open ecasystem
for podcasting, where podcasts hasted with Acast are avalable on af podcast fistening apps. Acast
was founded by Karl Rosander and Mins Uvestam in 2014; together with Johan Biligren as co-
founder. Acast hosts over 88,000 podcasts, with over 430 milion Nstens every month. The
company operates woridwide with a physical presence in 15 countries, and has its headquarters in
Stockhoim. wikipedia

Website: www.acast.com

Symbol: ACAST:STO

Owns

» Podchaser
» Podcharts
» Podrover

= RadioPublic

» Pippa

Latest news
» Apr 12: Acast posted four takeaways from Podcast Movement Evolutions.

» Apr 9: Podtrac released its rankers for March - including, for the first time, Acast. Acast s the
1 publisher globally, with 405mn downloads in March. it also came in at 83 publisher in the US.
“In today's newest ranker, we're seen not just as a global leader, but also as a top contender in the
highly valuable US market” saki Chvef Business Officer at Acast, Greg Glenday.

» Mar 27: Choses & Savol, one of the biggest podcast networks in France, has signed with
Acast. They were with Spatify's Megaphone.

» Mar 25: When the grounds of one of the Catholic Church's Magdalene Laundries in Ireland was
s0kd to developers in 1993, unmarked graves containing 155 bodies were found. The discovery
led to stories of abuse by those in the comvent-run institutions, and a successtul lobbying for a full
imvestigation. The Magdalenes and I talks to women who were invohved, and thei fight for
justice. I's new from ACast today.

» Mar 21: The news has been heavily criticised by commercial competitors, who are solely rekant
on ad revenue. News Media Association chief executive Owen Meredith said it would “wreak
havoc on commercial players right across the media and advertising sector’, while Mns Utvestam
of Acast - which sells ads on BEC podcasts outside the UK - was quoted as saying the ads “will
cannibalise every other podcast's revernue”



Case Study: Publishing 3.0

Low-friction Sales Processes

WW

Podcasting conferences, webinars and virtual events

o Self-service classified ads
o Patreon-sourced sponsorship tiles

o Self-service free events and jobs listings

Podcasting jobs

1905t free, events boand - reaching more than 31,861
oncriers eveey weskdn

podnews.net: Classifieds

Classifieds > Dates

Dates

You can book ads up to two months in advance. All prices are in US$
Pricing goes up the more popular a specific day is, to ensure your message is not hidden.
Ads display in the order they were booked: first come, first served.

We publish globally, so we ignore public holidays.
@ In the drop-down below, your ad copy is sorted by newest-first.

Date Price Show this ad copy (edit copy here)
FriApr 19 $92.80 v --
— classified:free beer tomorrow

Mon Apr 22 $92.80 classified:Mobile User Acquisition

July 2024
Associate Producer, Taking fods
17 Welness for & Creators. Brogerick RS = Remote, working with 8 USA-based teass
fayes
13 Wednesday Jay 17 7005 9 8.00pm EDT Cantract Associate Prodces, Podcasts, Pushiin Industries
2.8y Beundiess Ausio Network 5 Now York NY, USA
Qe event
23 Online - starts iy 17 4.00pm GUIT-7 Pocple Operaticns Generakst, Pushin Insusties
- New York NY, USA
18+ s e
5 Romote, working with & USA-based teas
B usiness Manager verywhere Doty
g S e
Mg P nz = Producer, Limited vy
O Tundey Ay 1 Romote, wor 2 USA-based team
2.8y Business and Podcas « Fermaie Entreprensurs

BFren ovent
3 Oniline - starts Jy 18 800 ¢

Podcasting Made Simple Live
on m 1o 4.00pem EDT

°
O Oniline - starts ity 18 8300 GMT-7
Netwarking for Padcasters, Speakers and Authors!
€3 Thorsdiey Ady 18 1,000 b 2.00p EDT

BFren ovent

3 Oniine - starts Sty 38 10.00un OMT-7

I Corrversaton weth Mika Lotf Fernandes (Open ar editica]
o 2y Ady 18 600

1 Acthors of Actvevenn

True Crime Writer , Autharsic Wave
= New York, USA

Researcher , Wewrberge: Media
. New York, USA

J Stuation Room, lee

Audio Producer, P
5 New York NY, USA

asts, Pushkin Industries

YouTube Show Producer, Trusea Consulting, Tranng & Cosching
rmiseng 1, USA

Tue Apr 23 $92.80 [~ M|

Wed Apr 24 $92.80 [~ v

Thu Apr 25 $60.90 [~ v

FriApr26 $92.80 [~ v

Mon Apr 29 $92.80 |- v

Tue Apr 30 $92.80 [~ v

Readers and supporters Wed May 1 $92.80 [~ v
ThuMay 2 $60.90 |- v

FriMay 3 $60.90 [~ v

vERGREIN

Sitver supporters
st e M (e

fium  vastepies tuefors  jokiri 0 NN §ose

2)



Take Action - Execution

Business Transformation Effort - AND Strategy
Create New Moats!

Works at Media Companies of Any Size
Understand, Embrace and Adopt Al!

All Technology is Affordable and Accessible!

www.tasakadigital.com
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1St Party Data Strategies

e What s 1st party data?

o Data captured directly from customer/audience
e Examples of 1st party data:

o Web analytics - pageviews, time spent, CTR
o User registration information - email, social media handles, demographics
o Behavioral data - articles read, videos watched, interaction patterns

o Preference and settings - watchlists, customized user options, notification settings

www.tasakadigital.com
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15t Party Data Use Cases

e Attribution

e Addressable Advertising/Messaging

e User Profile Information/Audience Segmentation

e Unified Audience View

www.tasakadigital.com
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Technology Required

Customer Data Platform or CDP

e Manages all users - known and unknown, print and digital
e C(Creates user segments/audiences based on behavior

e Allows targeting of messaging/advertising by segment

e |dentifies and targets “look-a-like” audiences

www.tasakadigital.com
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Data Monetization using CDPs

® CDP creates a publisher database of
known and unknown users with
Customer Data Platform behavioral data for audience building

® 2-4x premium on O&O ads due to

advanced targeting capabilities

Asd;’:r:"siz‘fsr’ * (Create high-value, advertiser audience
intelligence based on publisher profile
data

® Build and target look-a-like audiences
based on advertisers’ customer data

® Target audiences and look-a-like
audiences across all 0&0O and 3rd
party (audience extension) marketing
channels - true omnichannel selling

www.tasakadigital.com



“Data is the new oil”
“Trust is the new gold”

“Your audience is the
product!”

www.tasakadigital.com
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